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Annomayusn: CuctemMa-KOHIENT, npeararias 3pPeKTUBHOE PECYPCOEMKOE
IIPOM3BOJICTBO. Y COBEPIIICHCTBOBAHUE ONIPEACIECHHBIX cpep MPOU3BOICTBA Ha

PEAIPUATHH.

Knrwuesnie ciona: NpCAINPHUHUMATCIIBCTBO, KOHICIIIA, 6epe)KJ'II/IBOC

MIPOU3BOJICTBO, POCCUICKHUE U 3apyOeIKHbIC KOMIIAaHUH.
"Lean Production Concept' at Russian and foreign enterprises.

Annotation: The system-concept offering efficient resource-intensive

production. Improvement of certain production spheres at the enterprise.

Keywords: entrepreneurship, concept, lean manufacturing, Russian and foreign

companies.

B Hacrosimee Bpems Kaxaas KOMITAHUS TIBITA€TCA HaWTH d(PQEKTUBHOE
OpUMEHEHHEe CBOMM pecypcaM. OJHMM U3 TJaBHBIX HHCTPYMEHTOB,
NO3BOJISIOIMM  Oojiee 3(PPEKTUBHO W SKOHOMHUYHO MPUMEHATH PECYPCHI
OPEINpUITHS, SBISETCS HEIABHO TMOSBUBIIEECS «KOHIEMIUS OepeXIUBOTO

IIPpOU3BOACTBAN.

B HbIHENmIHENW 3KOHOMHYECKOW CHUTYallMH, KOT/a MPOUCXOIUT TiI00aau3aius
BCEX MPOIIECCOB B DKOHOMHUKE JIFO0OM CTpaHbl, BCTAET aKTyallbHBIH BOIPOC B
chepe pecypcocOepexenust Jroboro mnpeanpustus. Pa3Buras cucrema
«KOHIICTIMU OEPEKITMBOTO MPOU3BOACTBAY» IMO3BOJIUT PEIIUTH BCE BOIPOCHI,
CBSI3aHHBIE C pecypcocOepekeHreM KoMIaHuM. [Ipyu 3TOM KOHIIENIUS Takke
MO3BOJIUT  PEIIUTh  MHOTHE  BONPOCHI,  CBSI3aHHBIE C  00JIACTBHIO

MIPOU3BOJIUTEIIBHOCTH TPyAa 3a cueT A3(hPEKTUBHOTO MPUMEHEHUS PECYPCOB.

I/ICXOI[H u3 H&y‘-IHOﬁ TOYKM 3pCHHA, MOXHO BBIABUTH OIIPCACICHHLBIC
PE3YyJIbTATBI HaHHOfI KOHICIIITHMH. MHorue YUCHBIC OIPCACIIAIOT CICAYIOIIUC

pe3yJbTaThl, K KOTOPBIM CTPEMUTCS «KOHIEMIIHS OepexKITMBOTO POU3BOJICTBAY.
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K Takum pe3yjbTataM MOXHO OTHECTH CICAYIOIMKME HMW3MCHCHHA Ha

MPEANPUATHUSAX:
. KoHI1enTt moHsATHS TPOyKTa MEHSAETCS B CTOPOHY TIOTPEOUTEIS.
. [IponcxoauT M3MEHEHUsSI B CTPYKTYpE MPOAYKIMHU: MPOLYKLIHS TOJKHA

COOTBCTCTBOBATH HaWBbICIITUM CTa”HaapTamM IMpOn3BOACTBA KakK B

KOJIMYCCTBCHHOM COCTAaBC, TadK U B KAYCCTBCHHOM,

. [Ipouiecc mpoW3BOACTBA CTAHOBUTCA HEMPEPBIBHBIM, IPOLIECC TaKkKe
OIpeneNnsieTcss TakuM (HPaKTOpPOM, Kak IIEHHOCTh U BOCTPEOOBAHHOCTbH JAHHOTO

IIPOYKTAa;

° CraHOBJIEHHE 0C000 BBIT'OJHBIX JKOHOMHYCCKHUX OTHOLIICHUH MCIKIOY
IMPOU3BOAUTCIIEM IMPOAYKIHH, ITIOCTABIIUKOM PECYPCOB IMTPOMU3BOACTBA, a@ TAKIKC

ITOKYIIaTCJICM.

['maBHBIM MHCTPYMEHTOM-TIOMOIIIHUKOM, MTOMOTAIOIIMKA B pealn3alnu JaHHOU
KOHIICTIMU, - «TOYHO BOBpEMs», KOTOpBIM TOApa3yMeBaeT MOJ COOOi
yIpaBJeHUs IIETOYKAMHM JIOTUCTUKHU ¢ YIETOM OOJIBIIMHCTBA ITapaMeTPOB, TAKHUX

KaK Ka4CCTBO, KOJIMYCCTBO U I''TABHOC — BPCM:1.

Tak, MOXXHO TOJBECTHM HWTOI, 4YTO 3Ta KOHILEMNIMUS HEOThEMJIEMAs YacTb
BHYTpU(PUPMEHHBIX OHM3HEC-IPOLIECCOB; AaHHAs KOHLEMIUS BO3JEHCTBYET Ha
onpeneneHHble ceppl MPOM3BOACTBA MYTEM «YCKOPEHUS» M yBEIWYCHHS
3G ()EKTUBHOCTH TPOU3BOJACTBA, YTO IMO3BOJSET JHOOOMY MpPEANPUATHIO,
UCHOJB3YIOIIYI0  «KOHIIETIHIO OEpexJMBOrO0  MPOU3BOACTBA», 3aHUMATh
BEIYyIIY0, a WHOIJa W JUAUPYIOIIYI0 TO3ULUI0 HAa BHYTPEHHEM H

MEXTYHApOJTHOM MOTPEOUTEITHCKOM PHIHKE.

OOpaTuMCs K ONBITY CTPaH, KOTOPbIE CyMENN BOIJIOTUTh TaHHYIO KOHIIETIIHIO U
YCIEIIHO MPUMEHSIOT €€ Ha CBOMX Mpou3BoAcTBax. Hampumep, B Anonun mis

pcaim3aliliii KOHIOCIINUHU ITPUMCHNIN KOMILICKCHBIM moaxona, B KOTOpOM ocoboe
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BHUMAHHC YACIIIOCH Ha Pa3BHUTHC OCOOCHHEIX KadeCTB Y COTPYAHHKOB,
MMO3BOJAIOIINEC MBICIINTL CTPATCTUUCCKU WU TAKTUYCCKH. Komnanum B BpaSI/IJ'II/II/I
npu peaju3alui HACH CACJIAIIN YIIOp Ha Ka4CCTBO IIPOAYKIHMHU H CKOPOCTH

oOcTy>)kKHBaHHUE MOTpeOUTENEH.

I/ICHOHLS}/}I OIIBIT TAKHUX KOMHaHHﬁ, MOXHO CACJIaTh BBIBOJ, YTO KOMIIAHHH,

HCITIOJIB3YIOIHNEC CUCTCMY-KOHICIIIUIO, JOCTUTJIN OIIPCACICHHBIX PC3YJILTATOB!

. [y mpou3BOACTBA JIFOOOTO TOBApa COKPATHIICA MTOYTH BJIBOE;
. Exeronnoe yBenuueHue npou3BOAUTEILHOCTH TPYA;
. VYpoBeHb KayecTBa TOBapa IMOBBICHJCS, YTO CKa3aJoCh Ha YPOBHE

YAOBJIETBOPEHUS TOTPEOUTENECH;

. CHmwxeHne 00beM IPOU3BOACTBA, KOTOPOE MO KAKUM-TO MPUUYUHAM ObLIO

HC 3aBCPIICHO.

Ho uro xe mpoucxomutr B Poccuiickoit ®@enepannn? [lonmynspHOCTh ITaHHOU
KoHLenuuu B Poccum ¢ KaxapIM JHEM BCE BO3pacTaeT M BO3PACTAET. ITO
MO>KHO YBHJIETh B OOJIBIIOM PaclpOCTPaHEHUE CEPBUCOB, IPYIIN B COLIMAIBHBIX
ceTsiX, KypcoB M YouTube-kaHanoB, KOTOpble aKTUBHO MPUBIIEKAIOT HOBBIX
N0JIb30BaTeNNeN U1 U3yUEHHUsl «KOHLEMUUU OepexIMBOro mnpousBojcTBa». Ho
HECMOTps Ha 3T0 Poccust BCE paBHO OTCTAET OT CTPaH, KOTOPHIE YK€ BCTYIIUIIU B
3Ty CUCTEMY-KOHILENIUIO. Jlaxe IIpu Takou CUTyallud, MOE MHEHHUE 3BYYMT TaK,
g JOyMam, 4YTO TMNpPpH TaKOM AaKTMBHOM pPAaCHpPOCTPAHEHUM Pa3JIMYHBIX
MEPOMPUITHIA, CBA3aHHBIX C TIOBBIIIEHHEM 3HAaHUH O «OepexIUBOM
MMPOU3BOACTBEY», MNPEANPUATHS, HAXOISIUIMEcs Ha Tepputopur Poccuiickon
®denepany, B CKOPOM BpPEMEHH, MOJHHUMYTCS Ha HOBBIM YpOBEHb B cdepe

UCIIOJIb30BAaHUU PECYPCOB.
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MHorue OTe4yeCTBEHHBIE KOMIIAHWH, KOTOPBIE YK€ MBITAIUCH 3allyCTUTh HA
CBOEM TMPOU3BOJACTBE TaKyl) KOHIICOIMIO, CTOJKHYJIUCh C OOJBIIMMU

HpO6JI€MaMI/I 1 ObLIH BBIHYXKACHBI OTKA3aTbCA OT TOM 3aIYMKH, TaK KaK:

. [IpennpusTusi HEe MNOIyYald AOKHOTO TMOJOXKHUTENBHOTO 3(ddexra oT

HUCIIOJIB30BaHUA KOHICIIITNUH,

. DOKOHOMHYECKH Kpu3uc Poccunm  «mpekpatwi» padoTy  BaKHBIX

IPOLIECCOB MPOU3BOCTBA;
. He cMornu npaBuiibHO yCTPOUTH pabOTy BCEro cOCTaBa pabOyvHX;

® Cucrema YIpaBJICHUN Ha OpraHu3aluiax ObIJIa COBETCKOTO BpCMCHHA
IIpUIIJIOCH IIPpOBOAUTH PCOpPraHnu3aluIo BCCTO 6H3Heca, qTo cTalia
HCBO3MOXKHBIM JIs1 BBCACHU HOBOBBCﬂCHHﬁ, KOTOPBIC IpCAyCMaTpruBacT

KOHICIIIMA,

BHenpenrne B TPOMBIIUICHHOE MPOW3BOJCTBO JaHHOW KOHIICTIIIMHA TO3BOJUT
YBEIUYUTHh S(PPEKTUBHOCTh HEKOTOPBIX C(Eep MPOU3BOACTBA, UYTO MO3BOJIUT
[OJTyyaTh BBICOKHME MaTepualbHble BBITOJbL. lcmoiab3oBaHME HHCTPYMEHTOB
«KOHIICTIIIUU OepexKIMBOTO IPOM3BOJICTBAY TIO3BOJIUT MOJTy4aTh
MOJIOKUTENbHbIE 3(PGEKTh, KOTOpble OyAyT CKa3bIBaThCS Ha TMOBBIIMICHUN
KayecTBa BBITYCKAEMOW MPOIYKIIMH MU KYJIbType MPOU3BOJCTBA, a TaKXKe Ha
MOBBILIICHUH KOHKYPEHTHO-CITOCOOHOCTH TH060T0 IPEIIPUSITUS,

MCIIOJIB3YIOLIETO TAKYIO NEH0, KAK «KOHLIETIHS OEpeKITMBOrO IPOU3BOJACTBAY.
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