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YIIPABJIEHUE 3ATPATAMM - I1YTH TIOBBIINEHUE
3KOHOMUYECKOHN Y®PPEKTUBHOCTH
CEJIbCKOXO3SMCTBEHHBIX PEJANPUATUIA
Annomauyusn’. Ctaths NpUypOYECHA K ITTABHOMY BOIIPOCY KAKJIOM KOMITAHUHU
— MHUHUMM3AIUH paCXO0a0B Ha U3IOTOBJICHHUC, a TAKXKC pCajin3aluio IIpoOayKTa. Tak
KaK PYKOBOACTBO pacxOodJaMH CUHHTACTCA IJIAaBHBIM cnocoooM YBCIMYICHUA
(MHAHCOBOM NPOM3BOAMUTEIBHOCTH AarpapHod KOMIAHUM TaKXe MOJIyYCHHS
HanOOJIBIINX JTOXOIOB.
Kniueevie cnoea: KoHKypeHTOCTIOCOOHOCTH, KOX(D(OUIIMEHT KauecTsa,
YIIPaBJICHUS pacxoJ1aMu
Cost management — a way to improve the economic efficiency of
agricultural enterprises
Annotation: The article is dedicated to the main issue of each company —
minimizing the cost of manufacturing and selling the product. Since cost
management is considered to be the main way to increase the financial productivity
of an agricultural company and generate the greatest revenue.
Keyword: Competitiveness, quality factor, cost management
B  pbiHOYHOW cdepe B  CYIIECTBEHHOM YPOBHE  CTaOMJIBHOCTD
CEJILCKOXO3SIMCTBEHHBIX KOMIIAaHUN B O6J'IaCTI/I 3KOHOMHUKHU U CHOCO6HOCTI)
COCTaBUTb KOHKYPCHI IO prr‘OfI KOMITIaAHHWH ITPAMO 3aBUCHUT OT TOT'O, KaK pCIIAr0OTCA
TPYAHOCTH, CBA3AHHBIC C PCTYJIMPOBAHUCM PACXOJaMHU B ITPOICCCE N3TOTOBJICHUS U
OCYIIECTBJICHUSA IIPOAYKTA. OxoHoMuueckas A(G(PEKTUBHOCTH  arpapHOTO
HN3rOTOBJICHHUA OIMpCACiIiCHa, C O)IHOﬁ CTOPOHBI, COOTBETCTBHUEM CPpEAN JOCTUTHYTBIX
PE3YJIbTATOB MW IIOHCCCHHBIMH pacxodaMH, 3TO KaK pa3 II0Ka3bIBACT CTCIICHb

Ka4€CTBO IMPONU3BOACTBCHHEIX PECYPCOB, a TAKIKC OIICPATUBHOCTL UX pCaIn3alluu, C
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APYrol — KOHTPOJIEM JEUCTBHM, KOTOpPBIE, B CBOIO OYEPENb, IPOTEKAIOT HAa
IIPOU3BOJICTBE.

[Ipy3HakoM  CENbCKOXO3SIMICTBEHHONM KOMIAHMM O0003HA4yaroT HYXIY
BO3MOYKHOM YBSI3KH CTaJIUU U3JIEPKEK C KOJIMYECTBOM MIJIM KAYECTBOM MPOAYKIIMIO,
KOTOPYIO OHa NPOU3BOIUT. B CBA3M ¢ 3TUM, OJHUM W3 BaXXKHEWIINX BOIIPOCOB,
CBA3aHHBIE C OCBOCHMEM IIEPCOHAJIOM arpapHOrO XO3SMCTBA HCIOJIB3Ys
MHCTPYMEHTBI KOHTPOJIS U (POPMHUPOBAHUS PACX0I0B B poIecce paOOTH KOMITAHUS
B Takux o00JacTAX Kak WHBECTULUOHHOM, (PUHAHCOBOH M ONEpPATOPHOMN
nestenpHOCTH.  OpyAueM  BBICOKOTO  (PMHAHCOBOTO  pe3ysbTara  SIBISETCA
PYKOBOJICTBO u3JepkkaMu. OHO HU KaKUM 00pa30M HE UMEET CBSI3b C IOHUKEHUEM
3aTpaT U pacIpoCTpaHseTcss Ha aOCOIIOTHO Bce cpeAcTBa ynpapieHus. C mOMOUIbIO
0a3pl HKCCIEAOBATEILCKOTO MHCTPYMEHTA YIpPaBJICHUS pPAaCXOJaMH BO3MOKHO
YCTaHOBUTh HamOoJee KOPOTKUH MyTh K MCHOJIb30BAHUIO JEHEKHBIX CPEICTB U
YMEHBUICHUS U3JIEPKEK MPOAYKTA. DTO JACT BO3MOKHOCThH CO3[aTh MOAXOMISIINE
YCIIOBHSI TOPra, UCHOJIb3Ys TAKHE ACTIEKThl KAK MOMEHTAJIbHBINA OTBET HA JBUKEHUS
PBIHOYHOM CUCTEMBI M NEPEBOIUIOIIEHNE U3HAYAIbHYI0 CTOMMOCTh B ITOKA3aTENb
KAUeCTBEHHOI'0 YIPABJIEHUS, B CUCTEMY AJIMHHHCTPATHUBHBIX TEXHOJOTUYECKUX
nporieccoB. OT 3TOro Takxke WAET MpsAMas 3aBUCUMOCTb OO0BEM MOTydaeMoi
npuOBIM  CETBCKOXO3MCTBEHHOTO IPOU3BOJICTBA M CTAOMIBHOCTU arpapHoro
npeanpusatud. B arpapHbeiX gupmax 4acTo BO3HHUKAET NOTPEOHOCTHh MOCTOSIHHOTO
yIIy4IIEHUS] YNIPaBICHUSIMH U3ACPKEK B arpapHbIX (upmax. AJMUHUCTPATUBHBIC
MOCTAHOBJICHUSI BOCIPUHUMAIOTCS, KOTJIa PyKOBOACTBO 3aTpaTaMy H3rOTOBJICHUS
HAaYMHAeT (PYHKIMOHUPOBATH C YCTAHOBJIEHUS IPOU3BOJCTBEHHOTO MPOEKTa U
nonbopa BHUJA CO3JaHUS OMNPEIETEHHON cucTeMbl u3zaepkek. OOmas cucrema
MOCTAHOBJIEHUSI 3TOTO BOIPOCA, KOTOPbIA HAXOAMUTCS B MPSIMOM 3aBUCHMOCTH OT
TOT0, Kak OyIyT CPOTHO3UPOBAHBI OOCTOSITENLCTBA U TUMUTHPOBAHUS TaKUE Kak:
HaJM4KME IPOU3BOACTBEHHOIO CBHIPbS, MX JOCTYNHOCTHb JUIS BCEX, a TaK e
1IeHOOOpa30BaHue, MPOTHO3 CTOMMOCTH Ha MPOIAYKIHIO, KOTOPYIO MPOU3BOJIUT
KOMIIAHUSI ¥ BO3MOXHBIN €€ 00bEM mpoun3BocTBa. OTHAKO IIEHHOCTHIO 00JaaeT

aHaJIn3.
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N3-3a ncnonp3oBaHre GUHAHCOBBIX, TPYIAIIAXCS U MATEPUATTBHBIX PECYPCOB
MPOSIBISIETCS. HEIOCTATOK 0oJiee ACTAIBHOTO y4€Ta W aHaM3a Pa3HBIX BHJIOB
uzniepkek. boiee Tpe3Byro OlLEHKY pa0oTe OrpaHUYEHHOTO Kpyra JIHI]
BHYTPHUXO3SMCTBEHHOW cpephbl B Ma€T BO3MOKHOCTh CO3/1aTh YCJIOBUS CIIaKEHHOMN
paboThl, KOoTOpas sBisieTcss Oosiee moaxonsimed u 3PPEeKTUBHOU ISl CO3MaHUs
CUCTEMBl KOHTPOJISI 3aTpaTaMH C JOTOBOPEHHOCTBIO C YIPABIECHYECKOW U
IIPOU3BOJACTBEHHON CTPYKTypoil mnpennpustuss. Pamu storo cosnmaérca 108
PYKOBOJICTB U3JIEPKEK COIIACHO UX HOCUTEIISIMU, LEIISIM NOSIBJICHUS M HAIE)KHOCTH,
OMpENICNIUB TMpsAMbIe OOSI3aHHOCTH KaXXJ0ro padodero MepcoHalia WM  €ro
BO3MOKHOCTH. ['py1iIa oTpaciieil OTBETCTBEHHOCTH ITPEAOCTABUIIA UEPAPXUUECKYTIO
CUCTEMY COIOJYMHEHHUS JJII TOTO YTOOBI JIFO0OW HUBKUKA YpPOBEHb KOHTPOJIA
NOAUMHSJICS 0o0Jiee BBICOKOMY CPEAOTOYHIO, TEM CaMbIM IMOJpa3yMeBas
pacrmpejiefieHde BJIacTH U BBIJCICHUS OTPAHUYEHHOW CTymneHel cdep co3maHus
U3JIEPKEK, a TakkKe CpeJoTOYMM Haa&KHOCTH JAaHHBIM  CIOCOOOM U
yperyJIupoBaHUE 3aTpaT OCHOBBIBASICh Ha II€JIM OTBETCTBEHHOCTH, JJisl OoJjiee
adpexkTBHOTO co3maHus  yuéra. B CENIBCKOXO3SMCTBEHHOW OpraHu3aIiu
00JIaCTSIMU 3apOKIACHUEM U3AEPIKEK MOMKET SIBJISITHCS:

o OcoOble ygacTku 111 00pabOTKH MAJICHBKUX CEIbCKOXO03IUCTBEHHBIX

KYJbTYp, & TAK)KE €IMHUYHBIE 00J1aCTU CEBOOOOPOTA, KOTOPHIE TPOUCXOJIST B

HexXe paCTCHUCBOACTBA — TPAKTOPHO-3EMECIIbHBIX 6p1/1raz[;

L4 CDepMBI pasBoOaAIIMUC JKHUBOTHBIX, KOTOPBIC HaAXOAATCA B ILEXC
ZKHNBOTHOBOJCTBA,
L4 ABTorapam N MaCTCPCKHUEC CBA3AHHBIC C PEMOHTHO-MCXaHHYCCKHUMHU

paboTamu, pacnojararuecs B 1IeXe MEXaHU3alNH;

OCHOBBIBasICh HA ICTOYHMKH JIOJDKHOCTH cTaHyT: yrpasistomue MTO, CTD
M TPOYME U MACTEPCKUX, 3aHUMAIOIIMECS PEMOHTOM MAIlMH, 3BEHBEBBIC
CHEeUaIbHBIX 3BEHbEB OpHUTaIupbl TPAKTOPHO-3eMeNbHbIX Opuraa. Ot mogdopa
METOJIOB yu€Ta H3ACPKEK B OCHOBHOM 3aBUCUT 3(P(HEKTHUBHOCTH KOHTPOJIS

3aTparaMu. JIByXIIpOLIECCHBIM, HOPMATUBHBIMA, I[I03aKAa3HbIM W TMOTPAHUYHBIN
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METO/Ibl YUETA U3AEPKEK HAa MPOU3BOACTBO YACTO MCIOJIb3YETCA B IPAKTUKE yUETA
pacxomoB. C y4é€ToM OCOOCHHOCTH OOJACTH YacTO WCIOJIb3yeMbIM SIBIISICTCS
JBYXITPOLIECCHBII BUJ yU4€TA paCXO/I0B JIs arpapHbIX opranu3anuid. C moaaepKKoi
MPOIIECCHOTO CIOCO0a yueTa pacxo10B BOZMOKHO OCYIIECTBIATh KOHTPOJIb TAKKe
MPUHUMATh BO BHUMAHUE PACXO/bl B JIIOOOW CTaIUU HAYYHO-TEXHUUYECKOIO XOJIa.
Takum 00pa3oM, B pacTEHHUEBOJCTBE B KayeCTBE MPEIMETOB YYeTa PacxoJl0B
BO3MOXXHO NMPUMEHATH PYOE€XHM HCIIOJHEHUS TPYAOB BKJIIOYAsl C MPEANOCEBHOTO
oOpabaTbiBaHMsl TpyHTa TakKe 3akaHuMBasi CcOOpPOM ypokas arpapHbIX
nuBwin3anuii. [logoOHast ycraHOBKa ydeTa pacxoJ0B JacT BO3MOXHOCTH
rapaHTHPOBAaTh COOTHOCHUMOCTb YYETHBIX TaKKE IUIAHOBBIX XapaKTEPUCTHK,
HE3aMEJIMTEIBHO OCYIIECTBIISITh KOHTPOJIb OTIMYMS MOJIMHHBIX PACXOAOB C HUX
HayYHO-TEXHUYECKHUX 0O1IeTPU3HAHHBIX MEpOK, OCYUIECTBIISITh
aIMUHUCTPATHBHBIE  IIOCTAHOBJIEHUS HE B  IIOCJIEACTBUM  OKOHYAHMSI
IIPOM3BOJICTBEHHBIX JIEUCTBUH, a HANIPSAMYIO MPU UX UCIIOJIHEHUU. Takum 00pa3om,
YCTAaHOBJIEHO, YTO HAay4YHO-TEXHUYECKHME KapThl B 00pabaThIBaHUE arpapHbIX
IUBWIM3AIMM, paBHO KaK MPUHIUI, pa3pabdaTbIBAIOTCS B HEKOTOPOE KOJIMYECTBO
JeT ¢ HEOThEMJIEMBIM TOAWYHBIM YTOYHEHUEM HCIOJHEHUS EIMHUYHBIX
pazHOBHIHOCTEN TpynoB. Crneayer BBACIWTh, YTO B IUIAHAX HW3BJICYEHUS
aOCONIOTHBIX ~ JAaHHBIX  C  LEJIbK0  YOPABJIEHUS  pacxoJaMH  HYKHBI
apryMeHTHUpoBaHHas mnepedyeHb 110 cratell pacxoloOB TakKe YCTAHOBJICHUE
OpPEeIMETOB KaJbKyJIALMU CcEe0ECTOMMOCTH TPOAYKTa, HO C LeJblo Oosee
pPE3yNbTATUBHOTO  YOPABJICHUS KAJIbKYJISLMOHHON €IUHULEH palnuOHAIBHO
ONPENENATh IPEIMETHI KAJbKYJSIMUN COrJIACHO y4acTKaM MOSIBJICHUS! PacX0A0B, TO
YTO JaCT BO3MOYKHOCTh HE3aMEIJIUTENBHO OCYIIECTBIATh KOHTPOJIb PA3BUTHUSA
ce0ECTOMMOCTH E€IUHUYHOTO THUNA TMPOJYKTa HE TOJbKO JIMIIb COTJIACHO
OTpaci€BOMY MOKA3aTEN0, OJHAKO TAKXKE B pa3pe3e CKEJIETHBIX MOJApa3JIEICHUMN.
BepHblii actiekT kK mog00py MpeIMeToB yyeTa pacXxoJ 0B, CHCTEMATH3alluU 3aMETOK
TaKXKe€ CIOCOOOB Yy4eTa pacxo/loB OJaronpusTHO OTpPa3uTCa B CBOMCTBE
aAMUHUCTPATUBHBIX  3aKIIOYEHU, B  NPOU3BOAMTEIIBHOCTH  arpapHoro

HN3TOTOBJICHUA.
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VYciioBusl, OKa3bIBAIOIIME BO3JIEMCTBUE B PE3YJIbTATUBHOCTH arpapHOro
X035 CTBa, OECUNCIIEHHBI TAK)KE MHOTOOOPA3HBI: OJTHA HAXOIATCS B 3aBUCUMOCTH C
paboThl OMpeAeICHHBIX OOIIECTB arpapHbIX KOMITAHWH, Mpouyue OOBEIUHEHBI C
TEXHOJIOTUEH TAKXKE€ CUCTEMOW WM3TOTOBJIEHUS, IPUMEHECHUEM MPOU3BOJACTBEHHBIX
PECYpPCOB, BBEJICHUEM JIOCTHXKEHUM YUEHO-TEXHOJIOTUYECKOT0 Iporpecca. I 1aBHbIM
Npu3HakKoM (UHAHCOBOM  MPOM3BOJIUTEIBHOCTH  arpapHOro  M3TrOTOBJICHUS
MPECTABIISAECT COBOKYITHOCTD JIOXOJ0B OCYIIECTBICHUU NPOoayKTa. OHA HAXOIUTCA
B 3aBHCHMOCTH C 00BbEMaMH CIIACEHUS C peaju3alliy arpapHoil MpOJyKTa TaKKe
PacxoJ0B, COMPSIKEHHBIX CO CO3JIAHUEM TAKXKE pealn3anued npoaykra. B moxon
KOMITAHUM 3HAYUTEJIBHOE BO3JICHCTBHUE MPOSBISIIOT CTOMMOCTH OCYIIECTBIECHUU
MpPOJyKTa, HO KpPOME TOro pa3Mep TOBapHOTO MpoaykTa. B coOcTBeHHYIO
OYEPETHOCTh, CTOMMOCTH PEAM3AIMU OIPEICICHHOTO TUIA arpapHOro MpPOAYyKTa
CO3JAr0TCSI OKOJIO BIMSHUEM CIIPOCA TAKKE MPEANUCAHUSA TAKKE B 3HAYUTEILHOM
HAaXOJISTCS B 3aBUCUMOCTH C JINHUM TAaK€ KaHAJIOB OCYIIECTBICHUU MPOJIYKTA.

3HAYUMBIM YCIOBHEM, OKa3bIBAOIIMM BO3JICMCTBUE B MOBBIIICHUE CIIACCHUS
C OCYUIECTBJICHUS, CUMTACTCA YBEJIMYEHHME CBOMCTBa mpoaykra. OT CBOMCTBa
YCTAHOBJIEHHOW Ha PBIHOK MPOJYKTa HAXOAUTCS B 3aBUCMMOCTH €€ YWCJIO, TAKUM
00pa3oM HEOOBIYHBIN TaK)Ke HU3KOKAYECTBEHHBINM MPOIYKT PEATH3YETCS COTJIaCHO
HanOoJiee HEBBICOKMM pacIieHKaM JU0O B IIEJIOM OTHAJaeT ¢ €AMHOTO pa3Mepa
pPEATM30BAHHOTO MPOIYKTA.

IToBepruem nmopore yBenuueHus: (UHAHCOBOM  MPOU3BOIUTEIBLHOCTH
arpapHOTO U3rOTOBJICHHUS:

° pPOCT BBIXO/Ia arpapHOro MPOAYKTa:

- MTOBBILICHUE YPOKAUHOCTH arpapHbIX LIMBUIN3ALINH,

- MOBBIIICHUE MPOAYKTUBHOCTH arpapHbIX >KUBOTHBIX,

- YVIY4IllIECHUE KayecTBa TAaKXKE CHIKEHUE U3AEPXKEK arpapHoro

MPOAYKTA,

- POCT TOBapHOCTH arpapHOro NpoJIyKTa,

- BBEJICHHE HOBEUIIINX METO/IOB COXPAaHEHUSI TOCIEyOOPOUHOU TOEIKU

MIPOJIYKTA,;
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o COKpAIIICHUE BEIECTBCHHO-BATIOTHBIX PACXOJO0B B H3TOTOBJICHUE
arpapHoOro MpPOAyKTa:

- yrayOneHue KBanuduKauu, yBeIMUeHHE COCPEIOTOYCHUS arpapHOTo

U3TOTOBJICHUS,

- CHI)KEHHUE TPY/I0-, MAaTEPHAIIO- TAKKe (POHI0-EMKOCTH TPOYKTa,

- UCIIOJIb30BAaHUE  BBICOKOMPOU3BOAMTEIILHOM  TEXHUKH  TaKkKe

COBPEMEHHBIX TEXHOJOTHUH W3TOTOBIICHUS MPOAYKTA, YBEIUYCHHE CTCIICHH

MEXaHU3AINH CJIOKHBIX MPOTIECCOB

- MPOIIECCOB B PACTEHUEBOICTBE U )KUBOTHOBOJICTBE,

- YMEHBIIIEHUE OOIIECMTPOU3BOJICTBEHHBIX TaK)Xe OOIIEX035HCTBEHHBIX

3arpar,

- VIYUIICHHE KOMIAHUM TaKXe BEIICCTBEHHOTO CTUMYJIHPOBAHUS

paboThI;

o JIOTUCTUYECKAs TaKKe MapKETUHTOBas pabora:

- MPOTPECC PHIHOYHBIX UCTOYHUKOB OCYIICCTBICHUH,

- YIIYYIICHHE IIEHOOOpa30BaHMs B U3TOTOBIICHHBIE TIPOAYKTHI,

- co3gaHue paboThl MEHE/PKMEHTA B pupmax,

- UMUK TIPOAYKTA KOMIIaHUH,

- yJIydIlIeHre padoThl B chepe JIOTUCTHKHY.

['maBHBIMH criocOOaMu  yBeTMYEeHHS (UHAHCOBOM MPOU3BOIAUTEIHLHOCTH
arpapHOr0 M3TOTOBIICHUS CUMTAIOTCS YBEIMYCHHE COBOKYITHOTO TIPOIYKTA,
YIY4IIEHHEe WCTOYHUKOB OCYIIECTBICHHM U YMEHBIICHHE 3aTparT B €€
U3TOTOBJICHHUE.

OrpoMHOE BIUSHHE OKa3bIBACT BO3JICHCTBHE HAa pa3Mephl BEIICCTBEHHO-
BAJIIOTHBIX W3JIEPKEK Ha MPOU3BOJCTBO M CO3JaHUE TOBAp, YTO B CBOIO OYEpPEIb
SIBJIIETCSI CIIOCOOOM HW3TOTOBJICHHSI B IPOIIECCE OKOHYATEIBHBIX HTOTOB. boiee
3HAYMMBIM UCTIOJIb30BAaHUEM TPYIOBBIX, CETHCKOXO03SHCTBEHHBIX 1 BEIIECTBEHHOTO

ChIPbsi KOMIIAHHH, YTO O6YCJ'IaBJ'II/IBaeT YMCHBIICHNC U3JICPIKCK Ha MPCAIIPHUATHH.
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Orpomuast 00beIMHEHHAS MacCa CETbCKOX031CTBEHHOTO MPOYKTA B 0011IeH
KapTHHE 3aTpaT B CO3aHUU 000COOJIEHHAs Macca 3aXBaThIBAIOT 3€pHA, CIIyCKOBOM
pecypc u Bblu1athl GoH10B. [Ipu B3anMoaelicTBUY € pa3HBIMU JaHHBIMU [TOJIYYUTCS
o0Ias MeXaHU3UpOBaHHAs CUCTeMa. YOOpKa, a TakkKe BO3JEJIbIBAHUE arpapHou
IIPOMBINUICHHON [IMBWJIM3ALMU NIPUBEIET K YMEHBUICHUIO 3aTpaT U pacxonos. Kak
pe3yJIbTaT U UTOT — OIlIaTa TpyJa MOBBIIIAETCS 3a CUET pazMepa U o0bEMa.

Co3znanus TOpOKHO-aBTOTPAHCIOPTHOTO X0O35CTBA PUBEJIO K YBEITUUEHUIO
Y TOBBILIEHUIO Pa3MEPOB U3TOTOBJICHHUS, YIIYUIICHHs KauecTBa IIPOYKLIIUH U, TEM
CaMbIM, CHUYKEHHUIO PacxoJ0B. M3roToBIEHBI U BBEJIEHBI HOBbIE KOH(UTYpalluu, a
TAaK)Ke€ CIocoObl 3aKynku mponaykra. CTOUT 3aMETUTh, 4YTO 3TO CHUCTEMA

BbIpa0aThIBaeT OEPEIKITUBBIN pacUET TEHEKHBIX CPEACTB.
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