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OCOBEHHOCTH OPTAHU3BAIIUU JIOTUCTUYECKHUX
INPOIECCOB HA ITPEAITPUATUN-YYACTHHUKE B3I

Annomayus: B cmamwe  paccmampusaromcs ocobeHHoCmuU
JIOGUCIMUYECKUX — Npoyecco8  HA  NPeonpusimusx, 0CYW eCmenaIouUxX
BHEUWIHEIKOHOMUYECKYI0 OeamenvHocmy. Packpwiearomes xnouesvle acnexkmvl
opeaHu3ayuUU 102UCMUYECKUX Npoyeccos, GrusAwue Ha d¢pgdekmugnocmy
oesimenvHocmu npeonpusmusi. Ilpedcmagnenvl pekomeHoayuu no ONMUMU3AYUU
JIOGUCMUYECKUX — npoyeccoé Ha  npeonpuamusax-ydacmuuxax BIJ]  ona
NOBbIULEHUS] UX KOHKYPEHMOCNOCOOHOCMUL.
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SPECIFICS OF THE ORGANIZATION OF LOGISTICS PROCESSES AT
A FOREIGN ECONOMIC ACTIVITY PARTICIPANT ENTERPRISE

Abstract: The article discusses the specifics of logistics processes at
enterprises engaged in foreign economic activity. The key aspects of the
organization of logistics processes that affect the efficiency of the enterprise are
revealed. Recommendations on optimizing logistics processes at enterprises
participating in foreign economic activity to increase their competitiveness are
presented.

Keywords: logistics processes, logistics, logistics system, foreign
economic activity.

B nacrosimiee BpemMsi OCHOBHOW LEINbIO MpEaNnpusTusa-ydyacTHuka BOJ]
ABIIIETCSI 00ecreueHre cBoe akoHoMHueckor 3 dekTUBHOCTU. B cBs3u ¢ uem
OpraHu3anus CTaBUT mepes coOol Takue 3aJadu, Kak COKpaIleHHE 3aTpar Ha
TPAHCIIOPTUPOBKY, XpaHEHUE M TPOAAXY ToBapoB. JlJis 3TOr0 HEOOXOIUMO
BBICTPOUTH KOMIUIEKCHBIN MOJIXO/I OpPTraHU3aIiy JIOTUCTUKU Ha TPEIPUSTHH.

B cBmu ¢ dYem cTpaTermyecKkod TMENbI0 JIOTUCTUKH CTaHOBHUTCS
OpraHu3anus U KOHTPOJb KOMIUJIEKCHOM CHUCTEMBI IMPOIECCOB, CBSI3aHHBIX C

MNepEMCIICHNCM TOBApOB u CBhIPbA. OHTI/IMI/I3aHI/IH OTHUX IMpouecccoB
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oOecrieunBaeT TMOBbIIIEHHE A(P(GEKTUBHOCTH  pabOThl  MPEANPHUATHS |
JTOCTHXKEHHE KOHKYPEHTHBIX MPEUMYIIECTB.

B Takom ciydae JOTMCTUYECKHE TMPOLECChl BBICTYMAIOT B KauecTBE
MEXaHH3Ma, HEOOXOJUMOTo Il 00eCleueHus MAaKCUMalbHOU 3((pEeKTUBHOCTH
JIBUKEHUSI MaTepUaTbHBIX U MH(OOPMAIIMOHHBIX TTOTOKOB.

Jloructudeckue Mmpoiecchl NPeACTaBISIIOT CO00H onpeaeéHHbBIM 00pa3oM
OpPraHHM30BaHHYI0O ~ BO  BPEMEHHM  IOCJIEJOBATEIbHOCTh  BBIMOJIHEHUS
JIOTUCTUYECKUX OTepaluid, pealn3yrolas 3aJaHHble Ha TUIAHOBOM IEpPUOJIE
LEJIU JIOTUCTUYECKOM CUCTEMBI WM €€ CETEBbIX MoJpa3eiaeHuu [2, c. 25].

Jloructryeckre mpoLecCchl BKIIOYAIOT B ce0sl CIEAYIOIINE HIEMEHTHI:

— IJIaHUPOBAHUE, MPEACTABISIECT COOOM ompesesieHre LeeH, 3a1ad u
CTPYKTYPBI JIOTHCTUYECKUX MPOIIECCOB

— HH(pOpMaIIMOHHOE obecrnieueHue — dbopmupoBaHue
uHGOPMAITMOHHOM 0a3bl Il XpaHEHHWA JaHHBIX O XOJA€ BBHITOJTHEHHS
JIOTUCTUYECKUX MTPOLIECCOB;

— peanu3aldsg — BBINIOJIHEHUE 3allJIAHUPOBAHHBIX JIOTUCTUYECKHUX
omneparuu;

— orieHKa 3(PGEKTUBHOCTH JIOTHCTHUECKUX MPOIECCOB M BBIPabOTKa
KOPPEKTUPYIOIIUX ACHCTBUMU.

Opranuzanusi JOTUCTUYECKUX MPOIECCOB HAa MPEANPUATUU-YIACTHUKE
BOJI  npennosaraeT — ONpeAENEHHBIE  JTarbl, HEOOXOMUMBIE  JUIS
TPAHCIIOPTUPOBKH U MPOBEICHUS TAMOKEHHBIX OIeparIuil.

1. ImanupoBanue nepeBo3ku. Ha naHHOM 3Tame onpenesnsrorcss BUI
TPaHCIIOPTa, HEOOXOAMMBIA Ui TEPEBO3KH, ONTUMAJbHBIA  MapIipyT,
YUUTHIBAIOIMIUNA (DAKTOPHI, BIAUSIONIME HA JIOCTABKY M CTOMMOCTH MEPEBO3KH U
YCIJIOBHSI IOCTABKH.

2. Opranuzamusi TEPEeBO3KU TPYy30B — OCYIIECTBISIETCS BBIOOP

IIEePeBO3YHKaA, 3aKJIIO9aCTCA  JOI0OBOP C IMPOITMCAHHBIMHU IIpaBaMHn 151
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00s13aHHOCTSIMH CTOPOH, YCTAHABIMBAIOTCS YCIOBHS OIUIATHI U OTBETCTBEHHOCTH
3a COXpPaHHOCTH rpy3a.

3. CoBepiieHne TaMOXKEHHBIX —onepauuii. Ha nmamHOM  3Tane
MIPOU3BOJUTCA MPOBEPKA I'Py3a HA COOTBETCTBUE 3asBJICHHBIM XapaKTePUCTUKAM
U TpeOOBAHUSM, B3UMAIOTCS YCTAHOBJIEHHBIE TAMOXKEHHBIE MOIUIMHBI, HAJOTH U
cOOpBI, a Takke 0OPMIISIOTCS HEOOXOAUMBIE pa3peIIeHUs U JIUIICH3HUU.

4. Kontpons mnepeBo3kn. Ha pgaHHOM 3Tame  OCylIeCTBISIETCS
MOHUTOPUHI M KOHTPOJIb 3a [BWXEHUEM TIpy3a, B LEJISIX ONEPaTUBHOIO
pearupoBaHus Ha BO3MOXKHBIE OTKJIOHEHHUS B MapIIPyTEe MEPEMEILICHHS TOBAPOB.

5. [Tonmyuyenune rtpy3a kiaueHTOM. JlaHHBIN ASTam BKJIO4YaeT B cebs
cienyrwllnee: NpUOBITUE Tpy3a B IYHKT Ha3HAYeHUs, pasrpys3ka, IMpoBEpKa
[ETOCTHOCTU ¥ KOMIUIEKTHOCTH, O(DOPMIIEHHE COMPOBOAUTENIBHBIX IOKYMEHTOB,
nepenaya rpysa nosnydarento. [1, c. 33].

PaccmoTpenHbie 3Tambl CIIOCOOCTBYIOT ONTUMM3AIMKU  JOTHUCTUUYECKUX
MPOIIECCOB, TMOBBIIMICHUIO YPOBHS COXPAaHHOCTH Tpy3a M  YIYYIICHUIO
MOKAa3aTeJIel BHEIIHEIKOHOMUYECKON AEATENbHOCTH NPENNPUATHS.

Jlnst addexTuBHON peanm3anuy JOTUCTHYECKUX IMPOIECCOB HEOOXOIUM
NpEeABAPUTEIbHBI  aHalW3  MOTEHUUAIbHBIX  PUCKOB,  IMO3BOJISIIOLIUN
MUHHMU3UPOBATH BEPOSITHOCTh BO3HMKHOBEHHS MpoOJieM U pa3padborarb
CTpaTeruu yrnpaBJICHUsS] UMHU.

[Ipy aHanu3e JOTUCTUYECKUX PUCKOB CIEIyeT OOpaTUTh BHUMaHUE Ha
CJIETYIOIINE aCTIEeKTHI:

— TPaHCIIOPTUPOBKA — OIIEHKA BEPOATHOCTH 3aJIEPKEK U MOTEPHU Ipy3a
IIpU TIEPEBO3KE;

— CKJIaUPOBAHWE — OLICHKAa YCJIOBUW XpaHEHHS TOBapoOB JUIs

MMpcaoTBpalICHUA HOBpG)KﬂGHHﬁ, IMIOPYH UJIN KPAIKU,
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— (bUHAHCOBBIE PHUCKU — aHAJIU3 HAJEKHOCTH KOHTPAreHTOB U
MUHHMU3AIUSl PUCKOB, CBSI3aHHBIX C (DUHAHCOBBIMU pacyeTaMu, HAMPUMED,
MOCPEACTBOM UCIOJIb30BaHUS aKKPEIUTUBOB;

— PUCKH, CBSI3aHHBIE C OKCIOPTOM W (WJIM) MMIIOPTOM — OIICHKa
crienupuIeCcKux PHUCKOB, BO3HUKAIOITUX npu MEKTyHApOTHOM
TPAHCTIOPTUPOBKE, TAKUX KaK IMOTEPs WM TOBPEXKIEHUWE TOBapa BO BpeMs
MEPEBO3KU U TAMOKEHHBIE MPOBEPKH [3].

B nensax mnoBeimeHuss 3(P@GEKTUBHOCTH JIOTUCTUYECKUX IPOIECCOB
HEOOXOIMMO  clieAyroliee:  pa3padoTarh  JIOTUCTHYECKYH0  CTpaTerwuio,
yuuThiBaoIyo cnemupuky BOJl; onTuMu3upoBaTth CTPYKTYpy UEMOUYKH
MOCTABOK, BBIOpAaB HANEKHBIX MOCTABIIUKOB, MEPEBO3UYMKOB U TaMOXKEHHBIX
MpEACTABUTENICH; aBTOMATU3MPOBAaTh MPOLECCHl YIPABICHUS JIOTUCTUKON C
MCIIOJIb30BAaHUEM COBPEMEHHBIX WH(POPMAIIMOHHBIX TEXHOJIOTHM.

Opranuzanusi JOTUCTUYECKUX TMPOILECCOB SIBISETCS BAXKHBIM acCIEKTOM
it obecrieueHust A(PPEKTUBHONM  BHEIIHEIKOHOMUYECKON  JIESITEIbHOCTU
NpeAnpUsATUs. YNpaBJICeHUE JaHHBIMU MPOIECCaMU IO3BOJISIET HE TOJIBKO
MUHUMU3UPOBATh JIOTUCTUYECKUE PUCKM W TPAHCIOPTHBIE H3AECPKKU, HO U
obOecrieunTh OecrepeOOMHOCTh TMOCTAaBOK, YTO HANPSMYyIO BIMSET Ha
KOHKYPEHTOCITIOCOOHOCTh W CTA0WIBHOCTh  Pa3BUTUS  KOMITAHWHM  HA

MEXKIYHAPOJHOM PBIHKE.
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3. Ponb gmoructuku B cucteme BOIJ[ [OnekTpoHHblid pecypc| —
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