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AHHOTAUMsA: AHanu3 3aTpaT U BBIFOJ - 3TO CHOCOO OIIEHKH MPOEKTa C
HPKOHOMHUYECKON TOYKM 3peHusd 3(PPEKTUBHOCTb. DTO O3HAYAET CPABHEHHUE
oOIKX 3aTpaT C BHITOJIaMH, BBIPAKEHHBIMU B (DMHAHCOBOM BBIPAXKEHUH. ITO
TEXHUUYECKUN aHaIN3, KOTOPbIM HEOOXOIUM JJIsl ONITUMAIIBHOTO paclpeeeHus
PECYpCOB MOJYYUTh MaKCUMYM T0JIb3bl. D(PHEKTUBHOE HCIOJIb30BAHUE ITOTO
METOJa IPEANOJaracT BbISBICHUE W HWU3MEPECHHUE TOJOKUTEIbHBIX U
OTpULIATENBHBIX 3P(HEKTOB, 3apPETUCTPUPOBAHHBIX B PE3yJIbTaTe JAEATEIBHOCTH,

a TaKXe UCIOJIb3YIOTCS pa3Hble HCTOYHUKHU.
KuiroueBrble cjioBa: yOBITKH, BBITO/bI, PUCKU
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Annotation: A cost-benefit analysis is a way of evaluating a project from
an economic efficiency point of view. This means comparing the total costs with
the benefits expressed in financial terms. it is the technical analysis that is
necessary for the optimal allocation of resources to get the maximum benefit.
Effective use of this method involves identifying and measuring the positive and
negative effects recorded as a result of the activity, as well as using different

sources.

Keywords: losses, benefits, risks

Oto aHanu3 (PPEKTUBHOCTU Pa3HBIX TUIOB MPOTrpamMM. MPUHUMAs BO
BHUMAaHHE CHCTEMAaTHYECKYI0 B3aUMOCBSI3b MEXAYy BbIrOJaMu  (BCEMH
MOJIOKHUTEIIBHBIMUA TIOCIEACTBUSMM) M 3aTpaThl (3aTpaThl Ha PECYPCHI), TLIIOC
OTpULATEIbHBIE 3aTPaThl U BBIFOJbI, ObUI MPOBEIEH aHAJINU3 3aTPaT M BBITOJ
3amyilleH BO Bpemsi BTopoil MUpPOBON BOWMHBI, YTOOBI OIEHUTH BOCHHbIC
aIbTEpPHATUBBl W OBUI BIOCIEJACTBUM PACHIMPEH aHAJIM30M  Pa3IMYHBIX
COIMANIBHBIX TporpaMM. ITO 4YacTto HaseiBaroT PPB (mporpammupoBanwe,

IJIaHUPOBaHKE, OO KETUPOBAHUE).

LleHHoCTb
Balero
npoaykTa

370 He
oTnYaeT ot
OHKYPEHTOR
3710 BbI ITO HUKOMY
He fenaete He HYXHO

LleHHOCTb
KOHKYPUPYIOLNX
nNpoAyKToB

Motpe6HocTn A L0
notpebutens [ ue

OtoT MeTon OwbicTpo pa3BuBaiics B 50-x romax. 60-e roasr B CIIA, a
3aTeM pacimpwinch Ha EBpormy ¢ 0coObIM BHUMaHUWEM K COIMAIBHOUN cdepe
Mepbl. AHalM3 3aTpaT U BBITOJl - 3TO TEXHUYECKUN aHAIN3 ISl ONTUMAIIBHOTO
pacmpeneneHuss pecypebl A MOJYYEHHUS] MAKCUMAIBHOW BBITOABI. Er0
WCIIOJIb30BAHUE BKJIIOYACT WICHTU(MUKAIIMIO M W3MEPECHUE TOJIOKUTEIbHBIC U

oTpuliaTesibHbie A()QPEKThl, KOTOpbIE HMEET 3Ta JeATeIbHOCTh, a TaKKe
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pa3IM4YHbIE MCIOJIb3YEMbIE UCTOYHUKU. OH TakKe MPEeayCMAaTPUBAET CO3AaHUE
COBMECTHOTO 010po mepeBoaoB. OOBIUHO €CTh MOMBITKA OIICHUTh BCE BBITOJBI U
3aTparbl B J€Hbrax. MHOTMM CTaHOBUTCS BCE SICHEE BBITOJbl M 3aTpaThl HE
MOTYT OBITh BBIPa)KEHBI B JIEHbraxX, MOATOMY HEOOXOAMMO HaWTH Oosee OOmIHii
0JI0K. AHanM3 3aTpaT W BHITOJ Ba)XEH B YIPABIECHUU PUCKaMH, B YIPABICHUU
puckamu. (aza. UToObI MOMYYUTh TOUHYIO KAPTUHY MpEANoaraeMbIX 3aTpar 1
BBITOJl, OHH JIOJKHBI OBITH CBSI3aHbI C PUCKaMH, CBA3aHHBIMH C peaju3aluei
npoekra. Pemenue o MHBecTHIMM B MEpBI MO CHH)KEHHUIO PUCKOB JOJKHBI
MPOU3BOJUTHCS TOJBKO TIOCIIE TOTO, Kak OyayT peau30BaHbl 3aTpaThl U
BBITO/IbI. aHanu3. Hanpumep, puck 1oTepp u3-3a MOXKapa MOXKHO
KOHTPOJIUPOBaTh JHOO MyTeM MOKYIKH, JHM00 0e30macHOCTh, JUOO YCTaHOBUB
aBTOMaTH4YeCKUi oOorpeBareib. 110 CpaBHEHHIO CO CTOMMOCTBIO JIBYX THUIIOB
XpOHUKHM XpuUCTHAaHCKOro yHuBepcurera '"Humutpm Kantemup" - cepus
"DKOHOMHKA, TOPTrOBJISL U TYpU3M" MEpP B IOJl, 3aT€M MOJYYEHHBIE BBITOJbI (110
pe3yibTaTaM aHaliu3a pPHUCKOB) W Bbl IOJYYUTE ONTUMAJIBHOE pEILICHUE.
VYnpapieHue puckamMu NPUMEHSETCS KO BCEM CIOC00aM, ¢ MOMOUIbIO KOTOPBIX
IPEANPUHUMAIOTCS TIONBITKA CHU3UTH PUCK BO3JCHCTBHS. IMOABEPraTb PHUCKY
MPOEKT WM OPraHu3aluio. JTOT LIAr BBINOJHAETCS MOcie U ObUI MPOBEACH

aHaju3 puckoB. EcTh yeThIpe crmocoba KOHTPOIMPOBATh PUCK:

° MIPUHSTHUE;
° COKpaIleHHUE;
° IIePEBO/I;

° n3oeranue.

VY CHIHOBIIGHHE - JydIlliee PEIIeHHUe, KOTJa PUCK HEBEIUK U €r0 MOYKHO
OOMPATh. [IPOTHB 3THX PHUCKOB MPOCTO HE MPUHUMAIOTCS MEPhI, a KOT/Ia OHU
BO3HHUKAIOT, HMX COOCTBeHHbIe »d(PdeKkT Tmorion@aercs opraHuzanuen 0e3
npoOeM. Mephbl IO CMSITYEHUIO BO3ACHCTBUS MICANBHBI JISI PUCKOB CPEIHETO

ypoBHsI. MoxeT ObITh, MEpbl 0€30MACHOCTH M KOHTPOJIS JOCTYIa, MOJUTHUKA
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0e30MacHOCTH, IUIaHbl JEWCTBUI B YpE3BbIYANHBIX CHUTyalUsX, OOyudeHue

IepcoHalia, UCIOJIb30BaHNUC CPCACTB 3alllUThI 1 JP.

3aTpatl U BLPYIKA Bripyuxa
OT peain3auum, OT peanm3aummn
JCHEKHBIX CAMHNL

Touka Ge3yGuITOMHOCTH OBume 3aTpathl

1 [octosnHsie
! 3ATPATH
i
Vourin € Mpitin OBbeM Npo3BOACTB
! e
[lepemaua pucka ApyroMy CyOBEKTy - JIydlle€ pENICHHE JJIs

KaTacTpopUYECKUX PUCKOB, T.€. PUCKHU PEIKUE, HO OUeHb cepbe3Hbie. Hanbonee
YacTO MCIIOJIb3yeMbId CIOCO0 Mepefayu pucka - 3T0 crpaxoBaHue. Jlyummit
croco0 n30exaTh PUCKOB, KOTOPHIE HEIOMYCTUMBI, - U30€raTh UX MOJHOCTHIO.
Hampumep, ais npenoTBpailleHdss MacCOBOTO MOIICHHHMYECTBA YCTAHOBJICHBI
JUMUTHl BBIIUIAT JJII MEHEIKEPOB, MOXKET OBITh YCTAaHOBJICH Ui CYyMM,
MPEBBIMIAONINX  ONPENIEICHHOE 3HAYEHUE, TOJBKO HEKOTOphIE JIIOJAU B
OpraHu3allid UMEIOT MPaBO YTBEPXKAATh IUIATEXKHU U T. 1. AHAIU3 PUCKOB - ITO
CUCTEMaTHYeCKas OIICHKAa PHCKOB, KOTOPHIM TIOJIBEpKEHA OpTraHU3aIlus.
[TepBbIM 1IarOM SIBISICTCS BBISIBJICHUE YTPO3 YS3BUMOCTH OPTraHU3AIINH, a 3aTeM
OIICHKA BEPOATHOCTh MaTEpHUAIU3ANNKM KaXKIOH YIpo3bl M €€ BIMSHHE Ha
NEeATeTbHOCTh. KaKIblii PUCK CBS3aH C BEPOATHOCTHIO MPOSBICHHS (KaK 3TO
gacTo OBbIBaeT BO3JCHCTBHUS B T0J), TO HEOOXOIUMO OIICHUTh, HACKOJIBKO
CYIIECTBEHHO BJIMSIHHEC HA OpPTaHU3AIMI0 (CTEMEeHU TSDKECTH). 3HAYCHHS ITHUX
JIBYX CTOJIOIIOB MPEACTABIISIOT BEPOATHOCTh YOBITKOB, BEI3BAHHBIX IKCTIO3UITHSI.
Hampumep, mpeamnonoxuM, 4TO MbI HCHOJB3YEM IIKATy ¢ 3 YPOBHSAMH, Ha
KOTOpOM CYLIECTBYET PHUCK. BepodaTHOCTh paBHa 3, a BO3JCHUCTBUE
(ceppe3Hocth) paBHO 2. B 3TOM ciiywae ypoBeHb puicka paBeH 6 (3 * 2),
CJIEIOBATEILHO, MBI MMEEM JIeJI0 CO CpeaHUM pHCKOM. Ha ocHoBaHWHM 3THX

JaHHBIX MOJKHO  OIIPCACIINTb, KAaKHMC PHCKH HGO6XOI[I/IMO YCTPAHUTD.

OOPYM MOJIOAbBIX YYEHBIX Nel1(63) forum-nauka.ru



MPUOPUTETHOCTh U KAaKHE Pecypchl HEOOXOAUMBbI JJisi 3TUX Mep. OpraHuzanus
MOKET OBITh TOJABEP)KEH PUCKY BBICOKOW CTEMEHU TSHKECTH, HO BEPOSITHOCTH
BO3HMKHOBEHHUSI HEBBICOKA (KaTacTpouyeckas PHUCK), MOITOMY OTHOCHUTCS K
cpenHeMy ypoBHIO0. C JIpyroil CTOpPOHBI, OIpPEACIICHHbIE PUCKH OHHU MOTYT
BO3HHMKATh YaCTO C HEOONBIIONW CTEMEHBIO TSHKECTH, TIOITOMY UX COBOKYITHBIH
sbdexT Benmuk. Bee opranuzanuu JoJKHBI TPOBECTH aHAIU3 3aTpaT U BBITOJ,
KOTOpBI OyAeT BKJIIOYATh: TWIPEANojaraeMoe BIUSHHAE TIPOCKTa HA BCE
Kareropuu OeHeuIapoB 10 3aycka Takoit npoekT. Ho, kak u B Ou3Hece, ecTh
HEKOTOpbIE TIPOeKTHbIC uaer. CHayasa MnepeoleHeHbl, U OKa3bIBACTCS, YTO OHU
HEXHU3HECTTOCOOHBI. 13 MHOTHX TIpoekTOB It BKIIFOYATh Cephe3HBIC WHBECTUIINH
U BHYTPEHHHE W3MEHEHHS B HHUIIMHUPOBAHHOW OpraHU3allud HEOOXOIMMO
000CHOBaTh UX MOAPOOHBIM aHATM30M 3aTpaT W BeIroA. Ha Bompoc, mpoBouim
JU  OHU TaKOW aHaIW3 TIepe] 3alyCKOM WHHITMATHBBI, OOJBITMHCTBO
PYKOBOAMTEINEH MTPOEKTa UMEIOT OTPULIATEIbHBIN OTBET.
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