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Annomayus. Cmamuvs nocéaueHa uccie008aHuio 8bl30608 U NEPCHEeKmus
UHHOBAYUOHHO20 CMPAMEe2UYecKo20 YNpagieHus 8 pa3zeumuu MYHUYUNAaIbHbIX
omunowenuu Ha Ypane. Aémop paccmampueaem coépemenHvle MEeHOeHYUU 8
MENCMYHUYUNATLHOM 83AUMOOCUCMBUU, BbIABIASL KIHUegble 6bl308bl, MAKUe
KaK OpeanHu3ayuoHHvle Npensimcmeus U Hexeamxka 00Cmyna K mexmoniocusm. B
cmamvbe  makdyce  npeocmaener  aHaiu3  Nepcnekmus,  OMmKpblBAeMblX
UHHOBAYUOHHBIMU CMpame2usiMy, MmMaxKux Kak yugpoevie mexHonocuu u
coépemenHvle Memoobl ynpaenenus pecypcamu. Paboma moocem caysrcumo
OCHOBOI 0J151 pa3pabomKu cmpamezuil YayuueHus MyHUYuUnaibHulX OMHOULeHU

u obecnevyenus yCI’}’ZOIjllLlSOZO paseumus pecuoHd.

Abstract. The article explores the challenges and prospects of innovative
strategic management in the development of municipal relations in the Ural
region. The author examine current trends in intermunicipal cooperation,
identifying key challenges such as organizational barriers and limited access to
technology. The article also presents an analysis of the prospects opened by
innovative strategies, including digital technologies and modern resource
management methods. The study can serve as a basis for developing strategies

to improve municipal relations and ensure sustainable regional development.

Knrouesvie cnosa (pyC) MYHUYUUNATIbHbIE OMHOWERUA, UHHOBAYULU,

cmpamecudyecKkoe ynpaeiernue, 6bl306bl, NepCcneKmuesl, YPCIJZ.
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B COBpEMEHHOM MUpE CTpaTETHYECKOe yTpaBIcHHUE B
MEXMYHHUITUTIATBHOM COTPYAHHUYECTBE CTAHOBHUTCS IMPEAMETOM ITOBBIIICHHOTO
BHUMaHHUsI, TPEOYIOMIET0 MOCTOSHHOTO OOHOBIIGHHUS W ajnanrtanuu. Pa3Butue
HOBBIX TOJXOJIOB K CTPATErMY€CKOMY YIPABICHUIO MEXMYHHUIUTATbHBIMU
OTHOIIECHUSIMUA CTAHOBHUTCS HEOTHEMJIEMOU YacThiO 3(DPEKTUBHOTO yIPaBICHUS
PETHOHATLHBIM Pa3BUTHEM.

[Tpumenenune WHHOBAIUN B CTPaTETHICCKOM yIpaBIICHUN
MEXMYHUITUTATBHBIM ~ COTPYJHHUYECTBOM  MPEAINoJaracT  pacCMOTPECHHE
COBPEMEHHBIX TEOPETHYECKHX KOHICTINA ¢ METOJ0B, KOTOpPBIE MOTYT
MOJIJIEP)KaTh yYCTOWYMBOE Pa3BUTHE PETHMOHANBHBIX cooOmecTB. OmHUM U3
KITFOUEBBIX ACIIEKTOB SIBIIACTCS MOHUMAaHUE IWHAMHUKU MEXKMYHUIIUIIATbHBIX
OTHOIIEHUH MW BO3MOXXHOCTb  aJanTallid CTpaTeTUd  yNpaBleHUS B
COOTBETCTBHH C COBPEMECHHBIMHU BBI30BAMHU. B 3TOM KOHTEKCTE, TEOPETUIECKHE
OCHOBBl HMHHOBAIMi B CTPAaTETUYECKOM YIPABJICHHH TPEeOYIOT TIyOOKOTO
aHaJIM3a CYLIECTBYIOIINX KOHUEIIUN, TEOPUUA U MOJIECIIEH.

DT0 BKIIOYACT B ce0s M3yUCHHE TTOIXO0/I0B K (POPMUPOBAHUIO CTPATETHH,
OCHOBaHHBIX Ha MHHOBAIIMOHHBIX METOJIaX B3aMMOJICHCTBHSI
MYHHUITUNATATETOB. [[oHMMaHue MPUHIIUIIOB YIPABICHUS U MX COTJIaCOBaHUE C
COBPEMEHHBIMH  BBI30BAMH  TIO3BOJISIET  pa3palaThiBaTh  CTpATErHH,
criocoOcTBytomue 3 HEeKTUBHOMY MEKMYHHUIIUIIATLHOMY COTPYIHUYECTBY.

BaxxHBIM ~ acmeKToOM  ABIISIETCSI  TAaKXKE  PAaCCMOTPEHUE  BIIMSHUS
TEXHOJIOTUYECKNX WHHOBAIMI Ha CTpaTerudeckoe ympasieHue. [Ipumenenue
TU(POBBIX PEIICHHH M COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHH MOXKET
3HAYUTEIBHO TMOBBICUTh A(P(HEKTUBHOCTh KOMMYHUKAIIMM W KOOPJHHAINH
NecTBUiA B yCIIOBHSIX COBPEMEHHBIX BBI30BOB PETHMOHAIBHOTO Pa3BUTHS Ha
VYpaie, MEKMyHUIIUINIAILHOC  B3aWMOJICHCTBHE  MpUOOpETaeT  0COOYI0

AKTYaJIbHOCTbD. I/IHHOBaHI/IOHHBIe IIPpAaKTUKH, BHCAPCHHBLIC B IIPOLCCCHI
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B3aMMOJICUCTBUSI ~ MYHHUIMIIAJUTETOB,  WIPAIOT  KIIOYEBYID  POJb B
(bOpMHPOBAHNN YCTOWYUBOTO U 3((HEKTUBHOTO Pa3BUTHSI PETHOHA.

OnbIT NpUMEHEHHsSI THHOBAITMOHHBIX TIOJIXO/IOB Ha Ypasie mpeCcTaBiseT
co0oli HMHTEpecHOe TMoJje Jyisl aHainu3a U oO0CyxkJeHus. B maHnHoMm pazperne
paccCMOTPUM OCHOBHBIC HAMPABIICHUS W PE3yJbTaThl BHEIPEHUS WHHOBAIMH B
MEXMYHHUITUTIATBHBIC TTPAKTUKHN Ha Y paje.

OmHUM W3 KITIOYEBBIX ACTEKTOB SIBIISICTCS MPUMEHEHHE COBPEMEHHBIX
TEXHOJOTUA W TwIaTGopM I yJAy4YIIeHWS KOMMYHHUKAIIMH  MEXIy
MYHUIIUIAIUTETaMH. DJIEKTPOHHBIE CUCTEMBbl yNpaBlieHHUs, OOMEH JaHHBIX U
uH(pOpMaIIMOHHBIE TOPTAJIBI CO3/at0T Oosiee A(PdEeKTUBHBIC KaHAJBI CBS3H,
CIIOCOOCTBYSl ~ OTIEpaTWBHOW Tmepefadye HWHPOPMAUM U KOOPJAMHAINH
COBMECTHBIX MEPOIIPUSITUN.

Brenpenvne wHHOBAIMA B yOPABICHWH pPECypcaMH pPETHOHA HWMEET
BOXHOE 3HAUCHWE. OJTO BKIIOYAET B CeO0S HCIIONB30BAHHUE COBPEMEHHBIX
METOJIOB yueTa, aHalu3a JaHHBIX M IPOTHO3MPOBAHUS IS ONTHMH3AIUN
pacnpeneneHus OI0KETHBIX CPEIICTB U PECYPCOB MEXKIY MYHHUIIUTIATUTETAMHU.
NHHOBanMOHHbIE (PUHAHCOBBIE HMHCTPYMEHTHI W TEXHOJOTHUU COACUCTBYIOT
oonee 3ppekTUBHOMY ympaBieHHUIO (MHAHCOBBIMU MOTOKAMH U TOBBIIICHUIO
(bMHAHCOBOM YCTONYMBOCTH PETHOHA.

Cdepa coumanmbHbIX YCIyT TakXke TMOJBEPraercsa BO3JEHCTBUIO
uHHOBaIMi. [IpuMeHeHnEe COBpPEMEHHBIX METOJOB aHAM3a COIHUAIBHBIX
noTpedHOCTEeW, TUEGPOBBIX TEXHOJIOTUH B cdepe 3IpaBOOXpaHEHUS W
00pa3oBaHUs CIIOCOOCTBYET YJIYUIIECHUIO KaueCcTBa MPEJOCTABISAEMBIX YCIYT U
TIOBBIIICHUIO YPOBHS )KM3HU HACEIICHUSI.

AHanu3 WHHOBAIlMOHHBIX  TPAKTHUK B MEXMYHUIUTIATEHOM
B3aMMOJICHCTBUM Ha YpaJie TO3BOJISICT BBISIBUTh YCIICITHBIC CTPATETHH, a TAaKKe

BBIIBUTH  BBI3OBBI, C KOTOPBIMH PCTHOH CTAJIKHBACTCA B IIPOLCCCC
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WHHOBAIIMOHHOT 0 pa3BuTus. [loaydeHHbIE 3HAHUS MOTYT CIIYKUTh OCHOBOMW JIJIst
pa3paboOTKM  JadbHEWIUX CTPATeTUH  YIAYYIICHUS  MEXKMYHHUIUIIATbHBIX
OTHOIIECHUH U 00ECTIeYeHUsI yCTOMYMBOTO PA3BUTUS Y PATBCKOTO PETHOHA.

B CcoBpeMEHHOM pErMOHaJIBHOM KOHTEKCTE Ypaja, BHEAPECHUE
WHHOBAIIMOHHBIX CTPATETU B MYHUIIMMAJIbHBIE OTHOIIEHUS CTAJIKUBAETCS C
psAIOM BBI30BOB. OJHUM W3 KITIOYEBBIX ACTIEKTOB SIBIISETCS HEOOXOIMMOCTH
3¢ PEeKTUBHOIO yIpaBIeHUs] U3MEHEHUSAMH U aJanTallid MYHHITUIIATUTETOB K
HOBBIM TeHJECHUUSIM. CIOKHOCTM B OOECIEUEHHUU JIOCTYNa K COBPEMEHHBIM
TEXHOJIOTUSIM, KOODAWMHALUMMU JEWCTBUH M NPEOJOJICHUU OpraHU3alMOHHBIX
OapbepoB TpeOyIOT BHUMATEIILHOTO BHEIPEHUSI MHHOBAIUH.

B TO ke BpeMs, WHHOBAIIMOHHBIE CTPATETUU OTKPHIBAIOT HOBBIC
NEPCIEKTUBbl Il YJYYIICHUS MYHHUIUMIAIbHBIX OTHOIIEHUH. I[IpumeHeHue
COBPEMEHHBIX TEXHOJOTUM B yIpaBlIe€HUU, pa3BUTHE HMUPPOBBIX MIATHOPM AJis
oOMeHa wWH(pOpMaNMEd, a TakKe BHEAPCHHE WHHOBAIIMOHHBIX TOIXOJ0B B
chepe comuambHBIX YCIYr TO3BOJAIOT co37aTh Oojiee AP PEeKTUBHBIE WU
OTBETCTBEHHBIE MEXAHU3MBbI YIIPABIICHUSI PETMOHAIBHBIM Pa3BUTHEM.

B 3aknroueHne, WHHOBAallMOHHOE CTPATETMYECKOE YIpPABICHUE B
Pa3BUTHUM MYHUIMIAIBHBIX OTHOIIEHUM Ha Ypane mpeacTaBiser coOoi
CJIOKHBIM, HO NEPCHEKTUBHbIA NyTh. [lOHMMaHWE BBI30BOB, C KOTOPBIMHU
CTaJKHUBAIOTCS MYHUIUIIAJIUTEThl, W AaKTHUBHOE BHEAPEHUE WHHOBALIUA
OTKpPBIBAIOT BO3MOXKHOCTH JJIsl CO3/IaHus Ooyiee YCTOMUMBBIX, 3(P()EKTUBHBIX U
aJanTUBHBIX PETHMOHAJIBHBIX CHUCTEM yIpaBiieHHs. Pa3BuTue mnapTHEPCKHUX
OTHOLIEHUH, OOMEH ONBITOM M UCIOJIb30BAaHUE TMEPEAOBBIX TEXHOJOTHMA
CTAHOBSITCS KIJIFOUEBBIMU (dakropamu YCIIEITHOTO YIIPABJICHUS
MYHULHUNAIbHBIMA OTHOLICHUSIMA Ha Ypalle B YCIOBUSAX COBPEMEHHOU

JTUHAMUYHOU CPEIBI.
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