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Maiixkosa Iloimna HukosiaeBHa
CTYAEHT 3 KypcC
OI'BOY BO «Tonparrunckuii 'ocy1apcTBEHHBINA Y HUBEPCUTET

3HAYEHMUE OKOJIOIT'HYECKOI'O AHAJIM3A B
AEATEJBHOCTHU INTPEATIPUATHUA

Anuomauuﬂ: B HaHHOﬁ CTAaTbC paCCMATPUBACTCA 3HAUYCHUC IKOJIOTNICCKOTO
aHaju3a, KOTOPHIM BJIEYET 32 COOOH OIEHKY YPOBHSI yTpO3bl WJIM BO3MOXKHOCTEH,
KOTOPBIC MOKHO IPCACTABJIATL KakK CI)aKTopBI BJIINAHUA Ha OCATCIBbHOCTH
NPEaNpPUATHS.

Knioueevie cnosa: »xonormueckuii ananu3, PEST-amamms, daktopsl,
yYIPaBJIEHUE NPEIIPUATHEM, IPUHATHE PELICHUN.

THE IMPORTANCE OF ENVIRONMENTAL ANALYSIS IN THE
ACTIVITIES OF THE ENTERPRISE

Abstract: This article discusses the importance of environmental analysis,
which entails an assessment of the level of threat or opportunities that can be
represented as factors of influence on the activities of the enterprise.

Keywords: environmental analysis, PEST analysis, factors, enterprise
management, decision making.

«DKOJOTUYECKUN aHAIM3 — CTPATErHYEeCKU HHCTPYMEHT. DTO MpOoIece
BBIABJICHHA BCCX BHCIIHUX M BHYTPCHHHX 3JICMCHTOB, KOTOPBIC MOI'YT ITIOBJIMATH HAa
paboTy opraHuzanuu. AHaau3 BJeYeT 3a cO0OMl OLEHKY YPOBHS YIpO3bl WIIU
BO3MOKHOCTEH, KOTOPhIE MOXKHO MPEACTABIATH KaK (PaKTOPhl. ITH OLIEHKH IMO3KE
HCIOJIB3YIOTCS B MPOLIECCE MPUHATHS PEIICHUN. AHAIU3 TOMOTaeT COTJIaCOBBIBATh
CTpaTeTUH C OKpyKaromied cpenod kommanuw» [3]. B Buay TOro, 4ro phIHOK
HeCTa6I/IJ'IeH, BCC MCHJCTCA B CHUTAHHBIC MUHYTHI, KaK 110 HICJIYKY, CCTh (1)aKTOpI>I,
KOTOPBIC HCBO3MOKHO KOHTPOJHUPOBATb, HO MOZKHO BOSIIGI\/'ICTBOBaTB Ha OPYrue

BCIIIH.
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«Ha OusHec cuiapbHO BIUSIET OKpykeHHe. Bce curyarmonHsie (GakTopbl,
KOTOPBIE OMPENEIISIOT MTOBCETHEBHBIE 00CTOATENBCTBA, BIUSIIOT HA Gupmy. Takum
o0pa3oM, MpeanpUsITUIM HEOOX0IUMO IMOCTOSIHHO aHATU3UPOBATh TOPTOBYIO CPELy
¥ PBIHOKY [2].

dupMa MOXKET HCHOJIB30BATh MHOKECTBO MHCTPYMEHTOB CTPATETHMYECKOTO
aHanM3a, HO HEKOTOpble W3 HUX Oosee pacnpocTpanenbl. Hawmbosiee yacto
UCIIOJB3YEMbIM JETAIbHBIM aHAJIM30M OKPYXKAIOMIEH Cpelbl SIBISIETCS aHaIu3
PESTLE. Oto B3] Ha BeJieHHe OU3Heca ¢ BBICOThI ITHYLETO 1oJieTa. MeHeKephl
U pa3pabOTUMKHU CTPATETHH HWCIOJIB3YIOT ITOT aHaju3, YTOOBI OIMpPEACNNTh, T
HaXOJUTCSl UX PHIHOK B HACTOSIIEE BpeMs. DTO TAK)KE MOMOTaeT NpeaABUICTD, Te
OyJeT opraHu3aims B OyIyIIeM.

«Anamu3 PESTLE cocTout u3 paznuuHbix pakTopoB, BIUSIONIUX Ha OU3HEC-
cpeny. Kaxnas OykBa B aO0peBuaType o3HauaeT Habop (hakTopoB. ITU (PakTOphI
MOTYT TPSMO WM KOCBEHHO TOBJIHSTH Ha KKyt oTpaciiby [1].

«byxsbl B PESTLE, Takxe HazpiBaemble PESTEL, 0603HauaroT cienyromue

BELIU:
o [Tonutnueckue pakTopsl
o DKOHOMUYECKHE (PaKTOPbI
o Cornmanbabie PaKkToOpbl
o Texnonornyeckue GaxTopbl
o FOpunnueckue paxTopbl
. dakTtop okpyxatomiei cpeasn» [3]

Yacto MeHemKepbl MNPEANOYUTAIOT U3y4aThb TOJBKO IOJIUTHYECKHE,
HKOHOMHUYECKHUE, COLUAIbHBIE U TEXHOJIOTHYeckue (akTopbl. B 3TOM ciaydae oHu
npoBoasaT PEST-anamus. PEST — »T0 eme m sKonormueckwii aHamms3. OTO
cokpamieHHas Bepcusi ananuza PESTLE. STEP, STEEP, STEEPLE, STEEPLED,
STEPJE u LEPEST: Bce sTo ab0peBuarypbl Ijisi OJHOTO W TOTO XK€ Habopa
daktopoB. HekoTopblie U3 HUX OIIEHUBAIOT JOMOJHUTENbHBIE (PAKTOPHI, TaKUE KaK

ATUYECKHUE U AeMorpadudeckue HakTopsbl.
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S pacckaxy o 6 Hambosiee 4acTO OIICHMBAeMbIX (DaKTOpax MpU aHATU3E
OKPYKaIOLIEN CPEIBL.

«P» 11 nonmuTHueckux (GakTopoB

[Tonmutudeckue (HakTopbl 3aBUCIT OT HBIHEIIHEH MOJUTHYECKON CUTYyallud B
cTpaHe. B HeM Take rOBOPUTCS O BIUSHUU [NIOOATIbHON MOIMTUYECKON CUTYalluu
Ha CTpaHy ¥ OM3HEC. BIMOmHsA TOT 1m1ar, 3aJaBaiiTe Takue BOIpocsl, kak «Kakoe
PYKOBOJCTBO MTPABUTEIHCTBA BIMSIET HA PELICHUS (PUPMBI?»

HGKOTOpBIe ITOJIMTHYCCKHUC q)aKTOpLI, KOTOPBIC BbI MOKCTC U3YUHUTD:

o ['ocynapcTBeHHas MOJUTUKA

o Hanoroseie 3akoHbI 1 Tapu(bl
o CtabuiabHOCTh MPABUTENHCTBA
o [TpaBuiia pexxuma Bbe3aa

E nns skonomuyeckux ¢pakTopos

DxoHOMUYECKHE (PaKTOPHI BKIIOYAIOT B c€0s BCE JETEPMUHAHTHI SKOHOMUKHU
U €€ COCTOSTHUS. ITO (PaKTOPBHI, MO0 KOTOPHIM MOXKHO CJIeJaTh BBIBOJI O TOM, B KAKOM
HaIpaBJICHUN MOXET Pa3BUBAThCS AKOHOMHKA. MTak, OM3HEC aHaNM3UPYET ATOT
(dbakTop, UCXOS U3 OKPYKAIOIIEH cpejibl. ITO TOMOTAET BHICTPAUBATH CTPATETUHU B

COOTBCTCTBHUH C UBMCHCHUIMMU.
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| DxoHOMUYecKHe PaKTOPHI, BIUSIOIIHUE HA OU3HEC

J YpoBeHb HHPIISIIIUHA

J IIponenTHas ctaBka

J IIpenmonaraemsprii 1OX0Oa MOKyTIaTEIE

J JloCTyImHOCTh KpeauTa

\ U

- YpoBeHBb 6e3paboTHIIBI

/ JleHexxHO-KpeauTHasl Ui q)HCKaanaﬂ>

L MOJTUTHKA

—
— Kypc nHOCTpaHHON BaIIOTHI

«S» 151 COMMATTBHBIX (PAaKTOPOB

Crtpanbl oTIMYAIOTCS JApPYyr OT Jpyra. B kaxmoil crtpane cBoi oOpas
MbluieHus1. Takoe oTHoIIeHUE BiusieT Ha OusHec. ConuanbHble PaKTOPbl MOTYT B
KOHEYHOM UTOTE MOBJIMATH Ha IIPOAAXKU TOBAPOB U YCIYT.

Bam CICAYCT U3YUUTH CJICAYIOINC COIUAIIBHBIC Q)aKTOpBII

o KynbsTypHbIC mocneacTBus

o [Ton u cBsI3aHHBIE TeMOTpaPUIecKue JTaHHbIC
o CornuanbHblil 00pa3 )KU3HU

° BHyTpennue crpoenus

o YpoBHU 00pa3zoBaHus

o Pacnpenenenue OorarcTsa

«T» 15t TEXHOJIOTHYECKUX (PaKTOPOB

TexHoornM MOCTOSHHO pa3BUBalOTCA. PazBuTHe CUIIBHO BIIMSET HA OU3HEC.
BrlnonHeHne 3K0JI0rM4eckoro aHaan3a 3Tux (hakTopoB, MOMOXKET BaM ObITh B Kypce
U3MEHEHNU. TEeXHOJOTMM MEHSAITCA KaXAyHd MHHYTY. BOT mouemy KommaHuu

JOJIDKHBI IIOCTOAHHO OCTaBaThCA Ha CBA3H. CDI/IpMBI AOJDKHBI MHTCTPHUPOBATHCH,
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Korjga 3To HeoOxoaumo. TexHonornyeckue (hakTopbl MOMOTYT BaM Y3HATh, Kak
NOTPEOUTENHN pearupyroT Ha pa3IuyHble TEHACHIUH.

cDI/IpMI)I MOT'YT UCIIOJIb30BATh 3THU (1)aKTOpI>I B CBOUX MHTCPCCAX:

o Hosble oTKpBITHSA

o CKOpOCTh TEXHOJIOTHYECKOTO YCTapEBaHMSI

o CKOpOCTBh TEXHOJIOTMYECKUX TOCTHKECHUM

o WM HHOBallMOHHBIE TEXHOJIOTMYECKUE TUIaT(HOPMBI

«L» nns ropunnueckux GakTopoB

Bpemst oT BpeMeHU MPOUCXOAAT 3aKOHOAATENbHbIE U3MEHEeHUsA. MHorue u3
TUX W3MEHEHWI BIUSAIOT Ha OusHec-cpedy. Ecam perynupyroomuid opras
yCTaHaBIMBAeT MpaBWia, HAMpuUMep, IJIA OTpaciieid, STOT 3aKOH TMOBIHUSET Ha
oTpaciau U OM3HEC B 3TOW AKOHOMHKE. TakuM oOpazoM, NPEeanpHUSITHSIM CIEIYyET
TaK)K€ aHAJIM3UPOBATh [IPABOBbIE U3BMEHEHUS B COOTBETCTBYIOIIMX Cpeax.

Hekortopsle ropuaudeckue (pakTopbl, 0 KOTOPBIX HEOOXOAMMO 3HATh:

o [IpaBuiia npoaykra

o [Tonoxenue o TpPyaA0yCTPOUCTBE

o KonkypcHble npaBuna

o [laTeHTHBIE HApYLIEHUS

o [IpaBuna TeXHUKU O€30MACHOCTU U OXPaHbl TPyia

«E» nna pakTopoB okpyKaroiiei cpeabl

MecTormnoioxXeHue BIIMSET Ha KOMMEPUYECKYIO0 NeATelbHOCTh. M3MeHeHus
KJIUMaTa MOTYT TIOBIIMATH HAa TOPTOBIIO. Peakuus morpeOuTeneid Ha KOHKPETHOE
Ope/yIoKEHHE TakXke MOXKeT ObIThb mnpobieMoil. Yamie Bcero 3To Kacaercs
arpobusHeca.

Bot HekoTopbie GakTopsl OKpYKaIOIIEH Ccpeibl, KOTOPhIE BbI MOXKETE

V3YUYNTh:
° ['eorpaduueckoe monoKeHue
° Knnmar n norojma
° 3aKoHBI 00 YTHUIM3AIIMN OTXO/I0B
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o PerynupoBanue 3HepronoTpedieHus

o OTHoOILIEHUE TI0JIEN K OKpYKatoIeh cpefie

Ects MHOTO BHEIIHUX (haKTOPOB, TOMUMO YIOMSHYTHIX BbIie. Hu onun u3
ATUX (PaKTOPOB HE sBIsIETCA He3aBUCUMbIM. OHU ToJIaraloTcs Apyr Ha Apyra.

Ecmu Bam HMHTEpECHO, KaKk MPOBECTH AHAIN3 OKPYXKAIOWIEH Cpenbl, BOT 5
MPOCTHIX IIAr0OB, KOTOPBHIM Bbl MOXKETE CIEA0BATh:

1. [Ipexne yem nepexouTh K CIAeAYIOEMY MIary, U3y4uTe Bce (PaKTopbl

OKPYKaIOIIEN CPEIBL.

2. Cobepute BCro HEOOXOIUMYIO0 HHPOPMALIUIO.

3. OmnpenenuTe BOZMOXHOCTH JIJIS BaIllel OpraHU3alIliu.

4, PacmosnaBaiiTe yrpo3sl, ¢ KOTOPBIMH CTAIKMBACTCS Ballla KOMITAHHUS.
S. [TocenHuit war - TPUHITH MEPBI.

Bepno, uto oTpaciieBbie (PaKkTOphl BIUSIOT Ha PE3yJbTaThl ACATEIbHOCTU
KOMITaHUU. AHAIU3 OKpYXaloleld cpeabl HEOOXOAUM [JIsi OMpEAeNICHUs POJU
ompeneNeHHbpIx (akropoB B BameM OumsHece. Anamu3z PEST wmm PESTLE
MO3BOJISIET MPEANPUATUIM B3TJISIHYTh Ha BHEIIHKUE PakTOphl. MHOTHE OpraHHU3aluu
UCIIOJIB3YIOT 3TU UHCTPYMEHTHI JUIsl 3(PPEKTUBHOTO MPOTHOZUPOBAHUS POCTA CBOEH
KOMITaHWH.

AHanu3 naet xopoliee MpeCcTaBleHne O TakuX (akTopax, Kak BBIPYUKa,
MPUOBUILHOCTH U KOPIIOPATUBHBIN ycrieX. Eciu Bbl XOTUTE TPUHUMATH MPABUIILHBIE
pemieHuss Juisi CBOed (PUPMBbI, HCIOIB3YHTE SKOJOTUYECKHM aHamu3. AHalu3,

KOTOPBI BaM CIEAYEeT NPOBECTH, 3aBUCUT OT XapaKTepa Ballell KOMIIaHUU.
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3. https://www.pmrmarketexperts.com/en/competition-analysis-

definition-scope/

"®opym Mos10abIX yueHbIX'" Ne4(56) forum-nauka.ru


https://www.pmrmarketexperts.com/en/competition-analysis-definition-scope/
https://www.pmrmarketexperts.com/en/competition-analysis-definition-scope/

